Management Succession Workshop
for Ranchers and Small Business Owners
The Tin Cup
1652 Hwy 191 S.

Malta, MT
Jan. 31- Feb. 1, 2019
9:30 AM to 5:30 PM each day

Instructor: Dallas Mount - Ranching For Profit School Instructor

COST
$100 PER PERSON FOR THE FIRST TWO FAMILY MEMBERS,
$75 EACH THEREAFTER

LUNCH INCLUDED

To register, contact Paula or Janessa at ranchstewards@gmail.com or call 406-654-1405.

Register soon! Seats are limited and filling fast!

WHEN WILL DAD/MOM LET GO OF SOME CONTROL?
WHEN WILL JUNIOR STEFP UP?
HOW DO I HOLD PEOPLE ACCOUNTABLE THAT ARE RELATED TO ME?
HOW DO I GIVE THE NEXT GENERATION OPPORTUNITIES TO TRY THEIR IDEAS WITHOUT
RISKING THE OPERATION?
HOW DO WE GET ON THE SAME PAGE ABOUT WHERE WE ARE GOING?

THESE QUESTIONS AND MORE LIKE THEM ARE CRITICAL TO RUNNING A SMALL FAMILY
BUSINESS. MOST RANCHES AND SMALL BUSINESSES DO NOT DO A GOOD JOB IN HELPING
THE AGING GENERATION HAND OFF CONTROL WHILE HELPING THE INCOMING
GENERATION DEVELOP THE MANAGEMENT SKILLS NECESSARY TO LEAD THE BUSINESS.
COME JOIN US FOR TWO DAYS OF WORKING ON THESE IMPORTANT ISSUES AND LEAVE
WITH A PLAN FOR YOUR BUSINESS.
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